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Workingtogether for future  
generations.
As a 120-year-old business,we have always cared
about making a difference for the long term. We
are therefore proud to announce ournet zero
carbontarget date of 2040, and to commit to 
deliver significant social value by advancingsocial
mobility.

With over 72,000 colleagues  
across 12 territories, we  
know we have real power to  
bring about positive change  
in the communities in which  
we operate.
Our leaders have worked with external  
environmental and other experts to design an OCS  
global sustainability strategy. It pools the many 
activities and commitments we already have in  
our local markets. Our strategy is a global one, with  
territory plans directly contributing to our strategy.

We are commited to take practical steps forward  
by working in partnership with our colleagues,  
customers, suppliers, partners and communities.
We will be transparent and keep our stakeholders
informed of progress on our journey.

We recognise that sustainability means different 
things to different people. For us, it’s not just about  
the impact we have on our planet for future

generations, but for the people living on it

today as well. As such, our sustainability
strategy focuses on two key areas
where, given our business activities,
we can make a real and impactful

difference – reducingour carbon

footprint and advancingsocial mobility.
Focusing on these two areas, we will contribute  
to the advancement of the UN Sustainable  
Development Goals. Our sustainability strategy is 
fully embedded into our core business strategy.

Our sustainability commitments are
made in line with our brand promise -
Partnership made Personal.
Our culture also underpins our sustainability  
strategy, and will fully support the commitments  
that will help create a safe passage to future 
generations.

A message  from 
the OCS  Group 
International
Executive  
Leadership  Team

Trust is one of our core values. Our
sustainability  goals are genuine
commitments to our customers, 
colleagues, and other stakeholders. 
We are delighted to make a net zero 
commitment which is broad in both
scope and geographic reach. It is  
essential that we fully embed 
sustainability into what we do to
create a better future for those  who
follow. We will focus where we can
make a  genuine difference through
our actions.



Building a  
sustainable  
future

We pride ourselves on being a responsible
business, for our colleagues, customers,
partners, and the communities in which we
work whilst protecting the environment. A
provider of critical and essential services

in organisations around the world, every  
day OCS colleagues set out to make the  
places they work safe and secure. This

means we have an important responsibility,
but also a compelling opportunity to really
make a difference to both people and the
planet.

OCS
Working in  

partnership for future generations

Adding social  
value where we  

operate

Engaging 
communities to  
advance social  

mobility

Protecting 
the planet and  
reducing our

impact

Sustainability is core to the customers we  
serve and other colleagues. We will continue to 
implement practical changes that make a real  
difference. We work progressively and tirelessly
to advance social value and social mobility in our  
business.
BobTaylor,CEO UK,Ireland & Middle East



Our 
sustainability  
strategy

3
In recognition of the fact

that actions are worth more
than words, we will only make
authentic commitments we

intend to deliver.

1
Focus on the areas where
our business model and  

operational footprint means we 
can make a real and tangible  
impact by offering practical  

solutions.

2
Partnership is important,we  
will work in partnership with  
our stakeholders to drive our  

sustainability plans.

We are dedicated to adding social value wherever  
we operate. We work in partnership with  
customers, colleagues and suppliers to reduce
our collective burden on the environment and we 
leverage our reach as a global employer to advance  
social mobility.

The principles guidingour approachWe will work in partnership with  
our customers to understand their
sustainability commitments to inform our  
own future plans. Working in step with our 
customers with clear purpose will make a  
tangible difference.



Our 
sustainability  
strategy

Our sustainability strategy is guided by the work we have done, supported by external 
experts, gathering robust data and insights on the value of our current initiatives and 
where we need to go further. The strategy is set at a global level, each market then 
owns the development of a plan to its delivery.

We will openly share progresson our journey with you.This 
commitment is our promise to future generations.
We will define thoughtful milestones and be open to new ideas as science and 
technology continues to advance.

Contributing to the UN’sSustainableDevelopmentGoals
Our strategy has been carefully aligned to the UN Sustainable Development Goals 
(SDGs) to ensure we can have a positive impact over the critical decade to 2030 and 
beyond. It focuses on the following SDGs:

Environmental
Protection

Reducing our reliance on  
natural resources

Championing the need
for change

Leveraging innovation to  
reduce our burden on the

environment

Working in partnership with  
our stakeholders to reduce

our carbon emissions for a
better future

Social Mobility
Recruiting on a level  
playing field

Providing access to  
employment and  
opportunities

Building and investing in a  
diverse and inclusive culture

Providing genuine routes of  
progression that continue  
past the doorstep

Creating  
a safe

passage to  
a better  

future

Sustainability considerations are an integral part  
of the future for economies in Asia Pacific. We  
have a strong core of knowledge in Australia and

New Zealand that we can readily transfer  
across the region. We aspire to fully support

the UN sustainable development goals 
and enhance social mobility for our

colleagues in Asia.
Gilles Mahe, CEO Asia Pacific



OUR 
COMMITMENT:
Reducing our
carbon footprint

The vast majority of what we do happens outside of our 
own buildings, so we will work in partnership to deliver on our
commitment. This isn’t just about us though – it’s about how we 
help our customers achieve their own sustainability goals and drive 
positive change in our broader supply chain.

Our net zero commitment
We are proud to announce our net  
zero carbon target date of 2040.
This commitment is beingmadeby all OCS UKcompanies, 
OCS Ireland,OCS Australiaand OCS New Zealand.
Our commitment is a full scope commitment and includes  

Scopes 1,2 and all of scope 3. Scope 1 covers direct emissions  
from OCS owned or controlled sources. Scope 2 covers emissions 
from the purchase of electricity, steam, heat, or cooling. Scope 3 
includes all other indirect emissions that occur in our value chain.

We recognise that Scope 3 is complex and will require us to 
influence our supply chain and other partners. But we believe that 
our commitment should include all of scope 3 as to make progress 
and achieve a net zero science based target as a society, all factors 
need to be addressed. At OCS, we take our part in this seriously.

In arriving at our net zero carbon target, we have undertaken deeply 
thoughtful work on our operational emissions which is grounded in the 
practical aspects of what we do.

Our net zero commitment is made
in line with science-based targets to
reduce emissions in line with the Paris 

agreement goals.
Science-based targets provide resilience against new regulations, drive 

innovation and demonstrate our sustainability commitments are authentic.

The sustainability commitments that we are  
signing up to are tangible ones. My role will be to  
make sure they are thoughtfully integrated into  
our business planning cycles to drive progression  
and delivery.

We will work in partnership with our  
clients and landlords to meaningfully  
contribute to and influence  
environmentally sound property  
decisions. Energy efficient buildings are 
very important to our future plans.



Reduce our own reliance on  
natural resources Through  
procurement based on  
long-term environmental  
sustainability within
our supply chain, we will  
leverage technology to  
drive building efficiencies,  
transition to electric  
vehicles, and reduce
our reliance on natural  
resources in our operations.

Our 
actions:

Work inpartnership with our  
customers to have a wider  
impact.We will work closely  
with our customers to  
support and influence their  
sustainability objectives,  
through effective and  
open dialogue. Using our  
expertise to apply effective
energy,chemical and waste  
management systems  
that reduce the impact
on the environment and  
contribute towards our  
customers’ sustainability 
targets.

Optimise the sustainability  
of our supply chain. We
will take environmental  
sustainability into account  
in our global and local  
procurement processes,  
developing strong  
partnerships with those  
suppliers that share our  
goals, to drive positive  
change through our supply  
chain, with initiatives
such as reducing single  
use plastics, safe disposal  
of chemicals and the  
reduction of waste to  
landfill.

Embed sustainable  
behaviours into everything  
we do.Through education,  
training, and enhanced  
policies, we will motivate  
and support our colleagues  
to take steps, big and  
small, to minimise the  
environmental costs at
our customers’ sites and  
to go further than before.  
Our colleagues are the  
ambassadors for our  
strategy.

Champion change. We will  
expand our partnerships  
with change-makers - be  
it Governments, NGOs or  
our customers - to make  
the case for effective  
sustainability strategies  
across industries. Closer  
to home, we will use our  
expertise to add value  
and drive sustainable best  
practices, to bring about  
positive change in the  
communities in which we  
operate.

We will continue to harness technology advancements  
in the delivery of services to our customers, and in our 
core working practices, that support our sustainability 
commitments.



Removing our reliance on fossil fuels by  
transitioning to electric alternatives.
As part of our plan to achieve net zero carbon emissions by 
2040, we are transitioning our commercial fleet to electric 
and hybrid alternatives. For example, in the UK several of 
our contracts are replacing their fleet vehicles with electric 
alternatives where operationally viable, for example, in 
vegetation management,we have recently ordered 30  
new electric vehicles. OCS New Zealand are progressively 
transitioning their fleet to electric and hybrid vehicles.
It is not just vehicles that are moving to electric, for 
example in our horticultural contracts, we have started a 
programme of replacing all petrol – powered hand tools 
to electric alternatives, such as lawnmowers and hedge 
trimmers.

Environmental Protection
- our journey so far:

Reducing our carbon footprint  
through renewable resources.
Tackling climate change is not  
optional and we are committed to  
making this happen. Our OCS UK,  
OCS Australia and OCS New
Zealand operations already
procure electricity from  100%
renewable energy sources  
through their energy providers.

PCS,ourThailand business,have  
taken sourcing renewable energy  
a stage further,by installing Solar
Panels to the roof of their carpark 
to provide clean energy for their  
head office, as part of an energy  
reduction project.

Helping the environment by  
supporting our customers to achieve  
their sustainable objectives.
Our Wasteline team in New Zealand  
have successfully developed a  
reusable bin liner, that has helped  
one of our customer’s in Auckland  
remove 1.2 tons of plastic waste  
going to landfill. The bin liner is  
made out of recycled plastic  
bottles, can be washed and
reused 200 times, before it too is  
then recycled. The success of this  
innovation, has enabled the team  
to introduce it to some of our other  
customers.

In India, our engineers are helping  
our customers reduce their carbon  
footprint, by working with them  
to reduce energy consumption.
For example, implementing water  
dispenser timer mechanisms, which  
control the power supply to all  
water dispensers, enabling them
to be switched off outside working  
hours.

Thereis no easy route to the goal of net zero,but we are committed to 
makingthis happen.
In five of our markets, OCS UK, OCS Australia, OCS New Zealand, 
and OCS Ireland operations, we are working on robust 
decarbonisation plans to reach net zero by 2040, working with
environmental experts, to set science-based targets in support of global 

efforts to limit global temperature rise to 1.5°C.
Other OCS territories are actively engaged and will  

follow once their plans are fully completed.



OUR 
COMMITMENT:
Adding social
value by  
advancing 
social mobility

Social mobility is at the heart of our  
company story: beginning as just one man  
in London, who set up a window cleaning
business to support his young family. We
firmly believe in the  power of a culture
where everyone can  thrive. As a result,
we look to add value in  every
community we work in, by creating  new
opportunities for great careers and  
contributing to local economies.

Over 68,000 colleagues across OCS are the ambassadors for our strategy. Through 
ongoing training and enhanced policies, we will motivate colleagues to take steps, big and 
small, and so drive change together.



Our 
actions:

Recruit from the widest possible 
talent pool and break down  
barriers to opportunities.We  
will continue to grow our  
participation in programmes,  
from local unemployment  
projects to Government  
initiatives, that successfully  
support people into work  
placements and sustainable
careers at OCS. We will also pilot  
new approaches, learning what  
works and continually refreshing  
our recruitment strategies  
accordingly.

Foster and invest ina diverse and  
inclusive culture. Our colleagues  
truly reflect the global nature of  
our business representing over  
130 different nationalities, and  
we follow inclusive recruitment  
processes. Our Code of Conduct  
drives an open, respectful and  
transparent culture and we have  
zero-tolerance to discrimination 
or unethical behaviour. To  
further build a diverse and  
inclusive culture, we will continue  
to expand our investment in
wellbeing, mental health support,  
diversity and equality training  
programs.

Meaningfully support the  
communities we work inthrough  
our supply chain. By securing  
products and services from small  
businesses and local community  
enterprises where possible and  
working with our supply partners  
to add social and economic  
value far beyond our own direct  
employment.

Provide access to valuable careers  
for all as an employer of 68,000.
By offering ongoing training  
and support, we can offer  
long-lasting careers – not just  
jobs – both in our own offices  
and across our customer sites.
We are already increasing  
our investment in learning  
and development pathways,  
such as apprenticeships and  
scholarships, and continually
look to hire potential talent from  
underrepresented groups. We  
believe every person should have 
the chance to realise their full  
potential.

Our contracts will be continuously and progressively developed to ensure they 
support our sustainability commitments and enable us to work with our suppliers, 
customers and partners to deliver real change and social value.
ScottThorn-Davis, Group GeneralCounsel



Workingto remove barriers to education.

OCS New Zealand have successfully partnered with First 
Foundation since 2014, providing scholarships for aspiring 
students who are first in family to study at a tertiary level. 
The scholarship provides financial support, wrap around 
mentoring and work experience.

In 2020, OCS Australia partnered with the Public Education
Foundation to award a scholarship to a young person who
is socially or economically disadvantaged.

Their first scholarship was awarded to Jordan Ddibya to 
support his dream to become an Orthopaedic Surgeon,  
with an ambition to work in communities around the 
world affected by wars, poverty, and natural disasters.

Supporting communities in  
which we work by removing  
barriers to employment and  
opportunities.

Everyone deserves an  
opportunity to realise their  
full potential.

For example OCS Ireland  
have partnered with Usel,  
Northern Ireland’s largest  
supporter of placing  
people with disabilities
or health conditions, into  
employment.

OCS New Zealand have for  
the past 17 years supported  
Workbridge, New Zealand’s  
largest free employment  
service for disabled people  
or those with injury or  
health conditions, to  
provide work employment  
opportunities.

PCS,our Thailand business,  
have been commended  
by the Ministry of Social  
Development and Human  
Security, for employing
a high number of elderly  
and disabled colleagues,  
regularly exceeding the  
required labour laws.

We are committed to investing inour people  
and providingvaluable career opportunities.
Our apprenticeship programme in the UK  
has continued to evolve and has seen a 54% 
uptake in enrolments, thanks to the support  
of our trusted partners and the breadth
of apprenticeships our colleagues can now  
undertake.

We offer 17 different apprenticeship  
pathways, 9 being bespoke to our business 
and have also started collaborating with local  
schools and colleges where we operate, to  
provide young people from all education levels,  
with a real opportunity to get their first foot  
on the career ladder.

The OCS Foundation  
seeks to tackle some of  
the causes and effects  
of poverty inthe UK,by
working in partnership with  
organisations including  
Bromley By Bow Centre,  
Clarion Futures and Well  
North Enterprises to deliver  
a UK-wide People in to  
Work program, aimed
at bringing meaningful  
employment opportunities  
to local people from  
socially and economically  
disadvantaged 
backgrounds.

The program, which began  
in 2019, engages with people  
furthest removed from the  
workplace, who may be  
entering the workplace for  
the first time, returning to  
work after illness, or who
do not have the necessary  
written, reading or language  
skills to find suitable  
employment.

Social Mobility -
our journey so far:
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