
Ann Rogers-Bell
PCS Thailand Welcomes New CEO

PCS Thailand is thrilled to welcome our new 
CEO, Ann Rogers-Bell. 

Prior to joining PCS Thailand, Ann had been 
with Tesco Group for 32 years, where she was 
most recently stationed in Bangkok as the 
Chief Operating Officer for Tesco Lotus.

She brings an outstanding wealth of knowledge 
and experience to PCS Thailand, along with an 

effective, results-oriented, cheerful, and 
empathetic leadership style.  

To properly welcome Ann to the PCS Thailand 
family, we recently sat down with her to have a 
chat about her career, living and working in 
Thailand, the facilities management industry, 
leadership, and her vision for the future of the 
organisation. 



A career journey from the UK, 
to Hong Kong, to Thailand
Ann grew up on the South Coast of England – the sunniest 
place in the UK. She joined Tesco when she was 16, and 
remained an employee there throughout her college and 
university education, studying Business & Commerce at 
Eastleigh College and then majoring in Business Management 
at Solent University in Southampton. Upon completing her 
studies, she began a new role at Tesco as part of their 
graduate scheme. 

“My career with Tesco always presented me with amazing 
opportunities, hence why I stayed with them for 32 years,” 
Ann says. 

She remained in the UK for the first 10 years of her career, 
before moving to Europe, then Hong Kong, and finally 
settling in Thailand – all while developing her skills in general 
management, HR, and change management. 

Ann’s extensive experience in the retail sector – an industry 
that puts tremendous emphasis on customer data and 
feedback – has provided her with keen insights that carry 
over to the facility management sector.

“I think there’s great value to add inside of PCS around really 
understanding customers – their needs, their pain points, 
and what it takes to have long-term relationships with 
them,” she says.
 
Another key area of focus for Ann is personnel. As with 
Tesco, Ann says that PCS also lives, breathes, and dies by 
the effectiveness of its workforce. In both sectors, engagement 
with customers and an ability to create rapport is vital.

“I think that I can bring a set of knowledge, a set of experience, 
and real passion for unlocking potential within people, and 
making that count both for their lives and for commercial 
benefit to the business,” she says. 

This mindset is especially well-suited to Thailand, where Ann 
fits right in, both professionally and personally: “I love the 
sense of togetherness. I love the sense that everything can 
be solved over a meal and a conversation, and I love the 
sense of joy and upbeatness in Thailand.” 

Facility management in a rapidly
changing landscape 

On technology & innovation

The COVID-19 pandemic has been massively disruptive for 
both the people of Thailand and its economy. Businesses 
and organisations across sectors have been severely 
impacted, and PCS has had to adapt accordingly to support 
its wide portfolio of clients.
 
“Our role is to stay close to our customers and to understand 
which sector, which service evolves and then what the 

emerging customer needs are,” Ann says. “Our job is to respond 
to that, and be first to respond, and best to respond.”

She is quick to add that as Thailand is still in the grip of a third 
wave of COVID-19 infections, PCS’s top priority remains the good 
health and wellbeing of its people.

“It’s vital for us to understand the needs of our colleagues and 
ensure they feel secure, they feel safe, they feel comfortable 
around continuous employment,” says Ann. “There are also 
smaller challenges in terms of how do we continue to work and 
communicate across 30,000 people when we can’t be in the 
same room as them. All of that is tricky, but in truth, it was going 
to come anyway. So, if we can cope and communicate and keep 
people connected, then I feel really confident that we can sustain 
that through a period of growth in the future.”  

Technology is opening the door to many exciting possibilities for 
the facility management industry. These include robot cleaners; 
AI-enhanced CCTV security cameras; IoT-enabled devices that 
provide valuable data as well as real-time alerts for ease of 
maintenance; automated lighting and temperature regulation 
to reduce energy costs; air quality control; and much more.
 
These types of innovations enable PCS to increase the value and 
complexity of the services it offers. Of course, challenges always 
accompany change, as many employees will need to be 
re-skilled internally. But as technology increasingly takes over 

more mundane tasks, it also frees up the people in the organisation 
to focus more on the human interactions that shape the client 
experience.

“Whether it’s helping clients become more resilient to disruption, 
enhancing safety and security, or boosting productivity – all of 
this is reliant on technology and it’s important that we are at the 
forefront of that,” says Ann. “But the bigger challenge is that you 
could have the most exciting piece of technology, but someone’s 
still got to engage and connect you with it, and that’s where you 
get back to people. You can be technology-enabled, but you will 
always be people-led.”



Leading through culture and values 
When managing an organisation with more than 30,000 
colleagues, it is crucial to instil a cohesive company culture 
imbued with strong values. As Ann says, it must become 
who you are and what you do. 

Putting a strong emphasis on culture and values also 
empowers and liberates frontline colleagues to take 
ownership of their roles, and deal with a variety of 
situations proactively. 

Of course, getting people to buy into the company culture 
isn’t always easy, especially with such a vast workforce. 
But as Ann observes, it all starts with leadership setting the 
example.

Rising to the challenge
Ann is joining the PCS team at a critical time, for both 
the country and the organisation. The road ahead 
could be bumpy for some time, but as we move 
toward the end of the COVID-19 crisis, Ann relishes 
the opportunity to guide PCS Thailand through 
whatever comes next. 

“It’s a very difficult time, and I have a great deal of 
compassion for the nation,” she says. “But in 12 
months, COVID should be behind us and there will be 
a period of growth. Growth and change are what I 
love, and it’s an absolute privilege to lead a business 
through that. We’ve got lots of potential and a great 
set of colleagues and clients whose lives can be 
transformed by it, so, when it comes to my new role, 
it’s the growth opportunity that is most exciting.”

Technology is opening the door to many exciting possibilities for 
the facility management industry. These include robot cleaners; 
AI-enhanced CCTV security cameras; IoT-enabled devices that 
provide valuable data as well as real-time alerts for ease of 
maintenance; automated lighting and temperature regulation 
to reduce energy costs; air quality control; and much more.
 
These types of innovations enable PCS to increase the value and 
complexity of the services it offers. Of course, challenges always 
accompany change, as many employees will need to be 
re-skilled internally. But as technology increasingly takes over 

more mundane tasks, it also frees up the people in the organisation 
to focus more on the human interactions that shape the client 
experience.

“Whether it’s helping clients become more resilient to disruption, 
enhancing safety and security, or boosting productivity – all of 
this is reliant on technology and it’s important that we are at the 
forefront of that,” says Ann. “But the bigger challenge is that you 
could have the most exciting piece of technology, but someone’s 
still got to engage and connect you with it, and that’s where you 
get back to people. You can be technology-enabled, but you will 
always be people-led.”

“The first thing is to look in the mirror and say ‘What do I do 
to help people understand this so that it makes intuitive 
sense?’” she says. “Because if it makes sense, people will 
align with it.”


