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Two-way Communication

Consistency, efficiency, quality of service, and compliance rank highly on the priority list of businesses looking to outsource to a 
Facility Management service provider. Whether it be Engineering, Cleaning, Catering, or Security services, businesses rightly 
expect to receive a consistently excellent level of service  across all their sites, both domestically and internationally. To achieve 
this, service providers must maintain a high bar of operational excellence coupled with their knowledge and experience within 
each sector. 

This is where global providers have a distinct advantage over country-only / domestic Facility Management service providers 
because their operational excellence is the product of globally pooled knowledge, learning, and resources. Unlike country-only 
Facility Management service providers who rely on an insular and local approach to learnings, globally connected Facility 
Management providers benefit from their vast cumulative experience of knowledge sharing and operating across the globe to 
drive the optimization of their best practices and standard operating procedures (SOPs). These SOPs not only drive consistency 
into every part of the Facility Services at the customer site level, but also fast-track efficiencies into the facility operations, as well 
as ensuring overall compliance..

The outdated view of how global providers work says that all knowledge and best practices come in a top-down manner from 
global HQ, with no allowance for the nuances of local business contexts. However, truly global operators understand that SOPs 
that work perfectly in Europe may not work off the shelf in other parts of the world. More than this, they recognize that even the 
best practices today can be better tomorrow, and therefore operate with the goal of achieving continuous improvement to all 
aspects of their service delivery. This is why truly global operators establish robust systems of two-way communication where 
knowledge and innovation can be shared freely and efficiently. Using this approach, new innovations  or approaches that have 
been shown to work well in Thailand, for example, are fed back to global headquarters. From here, this information can be recorded 
and disseminated to global partners across the organization where receiving teams process the information and work on 
implementing it in their own service delivery. This way, all operators are on the same page and are engaged in both receiving 
and contributing knowledge to the benefit of the organization’s clients across the world.



International Standards

Technology and Innovation

Adherence to international standards is a key part of operational excellence, and global operators hold the advantage here as 
well. We all know that standards of health and safety, environmental practices, and business ethics vary across the world, but 
the advantage of a globally connected service provider is that they are able to deliver a standardized level of service wherever 
they operate across the globe. In other words, even if country X has a fairly lax approach to safe systems at work or the environment, 
a genuinely global organization will still bring the same high standards of operational excellence and internationally accredited 
practices that are applied in countries where these issues are top of the agenda.

From cleaning robots  to innovative implementation of Internet of Things (IoT)  sensors and the application of the latest data and 
analytics tools, new technologies are revolutionizing service provision across all sectors. While local-only facility management 
providers rush to catch up, well connected global providers are able to fast-track the integration of new innovations across their 
global network. Having access to the latest data and innovations, global expertise allows international service providers to bring 
people and technology together for the full optimization of services across the board.

James Jessup, Sales & Marketing Director at PCS Thailand , knows the value of being part of a global organization: “As part of 
the global OCS Group, PCS Thailand is a globally connected organization which has a strong focus on operational excellence. 
Thanks to open lines of two-way communication across countries and with the Global HQ, PCS Thailand is able to both contribute 
to and benefit from a globally constructed pool of knowledge, learning and innovation and put this into practice on the ground 
for the benefit of our clients. Because of this, our customers in Thailand can rest assured that they are receiving consistently 
high-quality service that meets international standards across all our sectors.”  

Contact PCS today to discuss how your business can benefit from our global approach to operational excellence.
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