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Thought leadership



The myth surrounding in-house engineering servicing teams is that because they have been in 
place for many years, they know all there is to know about the facilities and are therefore essen-
tially irreplaceable. In fact, while this experience and accumulated knowledge is indeed an 
asset, it is all too often accompanied by complacency, rigidity, and a lack of innovation. In other 
words, most in-house engineering teams tend to do things the way they have always done 
them and are rarely motivated to deliver continuous improvement. Moreover, employing an 
in-house engineering team means having a consistent number of staff on the payroll, with little 
flexibility to adapt to busier and quieter periods. Therefore, the truth is that in-house teams are 
often not the best option, and that by outsourcing all or part of your business’s engineering 
solutions to an experienced facility engineering provider, you can unlock significant and 
long-lasting benefits for your company’s facilities. 

In-house engineering teams do tend to possess a lot of knowledge and information regarding the 
assets they work with. Thus, the fear is that when they leave, this data leaves with them, but it 
does not need to be like this. The best engineering service providers use Computer-aided facility 
management (CAFM)  systems and software to gather and store data so that it will always be available, 
regardless of personnel changes. Crucially, this data remains the property of the company and 
therefore can be used by the in-house team or even in the case of changing providers. This way, 
continuity of service is assured going forward.

Continuity of Service

Many in-house teams have certain ways of doing things and carry out their work in the same way 
year after year. While consistency is a virtue, so too is the ability to adapt to change and deliver 
continuous improvement to the level of service provided. An experienced service provider can look 
at your company’s processes with fresh eyes and identify key areas in which improvements can be 
made in terms of performance, safety, and cost-saving. Many providers are also happy to work 
with the existing in-house team to realise these improvements by training and upskilling both new 
and current staff to ensure that they have the knowledge and skills to implement necessary changes.

Continuous Improvement



Hiring an in-house team can be expensive, and there will inevitably be times when the staff are 
under or overworked. Outsourced engineering services, on the other hand, can provide much 
needed flexibility and scalability. Top engineering service providers can deliver smaller or larger 
teams as required and have the agility to help your business to adapt to ever-evolving service 
requirements. Some providers even offer mobile teams which can add instant labour to solve 
emerging issues promptly and efficiently. 

Scalability 

A key advantage of working with a leading engineering solutions provider is the opportunity to 
benefit from their expertise in delivering innovative solutions using the latest technology. 
CAFM software and systems, for example, can offer a complete real-time view of the operations 
and maintenance of a facility, allowing for remote management of scheduled maintenance across 
the facilities and smarter decision making. Another area of innovation relates to the implementation 
of sensors connected to the Internet of Things (IoT)  to gather invaluable data regarding workplace 
conditions and to assist in the management of the lifecycle of critical assets. IoT solutions can assist 
in dramatically reducing costly downtime caused by malfunctioning equipment while delivering 
significant cost savings. Above all, IoT sensors are replacing the outdated approach of manual 
visual inspections favoured by in-house teams with a system of continuous monitoring that allows 
for a focus on predictive and preventative maintenance which can lead to considerable increases 
in equipment uptime, lowers risk and improves savings.

Nicolas Malgouyres, Engineering Solutions Director at PCS Thailand, and his team have helped to deliver 
significant improvements in the engineering solutions of companies all over Thailand: “PCS provides 
scalability and flexibility through our large staff of experienced engineers and mobile engineering 
teams. We work in partnership with businesses to meet their needs and work closely with their in-house 
teams to deliver the best possible solutions using the latest technological innovations. Because PCS is 
a centre of excellence on a global level, we pass on the latest and best practices to our partners.”

Innovation and Technology 

Contact us at PCS to discuss how we can improve your existing engineering service solutions.
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