
Workplace Experience 
Unlocking Employee Productivity 

Thought leadership



For most of the twentieth century and into 
the new millennium, most employees went 
to the office, sat at their desk, worked all 
day, and went home. The highlights of the 
working day may have been a quick chat at 
the water cooler or in the tiny staff kitchen, 
and a lukewarm cup of coffee from the 
vending machine.  Then,  about a decade 
ago, things started to change.  Forward-
thinking companies  started to re-think 
the office environment, replacing rows of 
desks and cramped cubicles with open-plan 
offices, hot-desks, collaborative spaces, 
and multi-use breakout environments for 
staff to relax and re-charge. The idea of 
the workplace purely as a place of work 
was replaced by an increased focus on the 
Workplace Experience as a way of boosting 
employee creativity  and  productivity, 
and  ultimately, as a means of  attracting 
and retaining top talent.  

 But then everything changed. The Covid-19 
pandemic forced millions of workers to 
swap the office for their homes. Working 
from home was fast-tracked and rapidly 
became an accepted part of working life. As 
the Covid-19 vaccines begin to be rolled out 
across the globe, more and more employees 
are returning to the office environment. 
However, it is clear that working from 
home will not become a distant memory. 

In fact, companies are already planning for 
a  future  where the working week is split 
between the office and home – a hybrid 
working model. 

Lloyds Banking Group, for  example,   
conducted a staff survey  in which 80% of 
their staff  wanted to work from home at 
least three days per week. As a result, Lloyds 
plans to reduce its office space by over 20% 
over two years. Meanwhile, tech giants like 
Facebook and Microsoft are planning to 
give more of their employees the choice to 
work from home. This move toward a hybrid 
model where work takes place between 
the office and home poses a number 
of challenges for companies seeking to 
balance productivity and efficiency with 
employee satisfaction and the retention 
of top talent. 

Two places of work call for two separate 
sets of solutions. First, companies must work 
quickly to address the issue of supporting 
their staff at home. Just as there has been 
an increase in responsibility on making the 
office environment productive, so a similar 
approach is needed to the home workspace. 
This  could  include support with home 
office setups  and fast and reliable  Wi-
Fi connections as well as financial support 
with utility bills, and possibly even rent.  
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Second, quick action is needed to reimagine 
the office space of the future.  The first 
challenge will be to entice employees back 
to the office after so long at home. To do 
this, ensuring the safety of employees 
will be crucial.  In light of  the pandemic, 
there is likely to be more integration of low 
to  no-touch technology  to make offices 
as hygienic  as possible. Light switches, 
elevator buttons and door handles will be 
replaced with technology to minimize the 
spread of viruses.  

Beyond offering a safe and hygienic 
environment, offices will need to offer more 
to bring back employees, particularly when 
the alternative is the sheer convenience of 
working from home.  Therefore, the office 
spaces of the coming decades will need to 
focus on providing an environment which 
fosters socializing, collaboration, and a 
strong community ethos. It is inevitable 
that office space will be reduced, but it will 
also be re-designed. Expect to see smaller, 
centrally located office headquarters used 
for client meetings and team collaboration 
together with hub-satellite suburban 
offices that will cater to employees splitting 
time between home and the office. 

There is always intense competition to 
hire and retain the best employees, and 
it is likely that the companies that adapt 
fastest to the shift to the hybrid approach 
to the working environment will be at a 
significant advantage.

In the opinion of James Jessup, the Sales & 
Marketing Director for PCS Thailand, “The 
concept of the Workplace Experience is in 
its relative infancy in Thailand, and so there 
is a huge opportunity for organizations here 
to improve the Workplace Experience that 
they offer and boost employee productivity. 
The first step is to complete a ‘Workplace 
Experience Survey’ which provides an overall 
Workplace Experience Rating and identifies 
the specific areas requiring improvement, 
either through physical workplace re-design 
or facility service re-design. By doing so, not 
only will organizations improve their overall 
Workplace Experience and employee 
productivity, but they will also be one step 
ahead of their competitors in the race to 
attract and retain top talent”. If you are 
interested in exploring this further, please 
reach out to PCS on www.pcs.co.th or email 
us at customer@pcs.co.th.
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