
Co-Botics is the name given to 
ICE robotic products, it defines the 
collaboration of people and machines 
working together. Co-Botics are 
autonomous cleaning machines that 
can range from a small vacuum to a 
large sweeper and scrubber dryer. 
The technology allows Co-Botics to 
undertake manual and repetitive 
cleaning tasks which can free up 
cleaning operatives to focus on other 
areas.
It is an intelligent automated service 
that can be fully operated, controlled, 
and managed by colleagues on site. 
The features ensure the following:
• Safety and efficiency – safe, 

consistent, and is easy to map and 
control.

• Intelligent - it will clean any area 
without the need for technical 
intervention.

• Environmentally friendly – water 
recycling capabilities and a run 
time of up to 5 hours.

• Proof of clean - fully integrated 
telemetry and cloud-based 
reporting on a clean-by-clean basis.

Problem
East Suffolk & North Essex Foundation Trust needed to increase productivity of 
their cleaning operation. There was a requirement for a higher standard of corridor 
cleaning whilst not impacting on the other areas that required cleaning and within 
existing contract terms. This was causing a challenge as the most productive time to 
clean the corridors is at night, which is very expensive due to labour costs.
Solution
Working closely with one of our trusted supplier partners, ICE, we put forward a 
proposal to introduce an innovative solution to the problem which would not only 
improve the productivity of cleaning in the corridors but also free up our cleaning 
operatives to focus on other areas of the hospital. The proposal was to introduce 
the first Co-Botic autonomous cleaning machine to East Suffolk & North Essex 
Foundation Trust. 

Benefits 
By introducing Co-Botic technology, our 
customer’s productivity has increased, 
as they can now reassign cleaning 
teams to specific clinical areas. Our 
customer has seen an increased focus 
on detailed cleaning and sanitising 
activities at Ipswich Hospital, which 
has ensured a cleaner and safer 
environment.
Training
Training was provided to our cleaning 
operatives by experienced ICE 
instructors. The training involved 
introducing the technology and 
demonstrating how to set up, use and 
map the equipment. 
Colleagues have responded positively 
to the new technology, which has been 
seamlessly integrated into the cleaning 
operation.
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Results
The introduction of robots to the hospital has delivered various improvements such 
as enabling the release of resources to allow more detailed cleaning in other areas 
of the hospital and a higher standard of cleaning and increased cleaning coverage 
in corridors.
The innovative solution has allowed the team to redeem over 15 hours a day of 
manual cleaning. Consequently, this has saved a significant amount in labour costs 
and has allowed the reassignment of manual cleaning to other areas of the site.
According to BICSc productivity rates, the average cleaning industry standard for 
hospital corridors is 266 sqm per hour. The most recent ICE task report shows that 
the Co-Botics has an average of 702.75 sqm per hour. The statistics demonstrate 
productivity has increased by almost 300%.
Our colleagues have also reduced health and safety risks, such as wet mopping 
corridors in main areas of the sites during daytime hours. Our customer needed 
a quick drying solution, which has been achieved by the intelligent technology 
provided.
Together, we have provided a higher standard of cleaning and a safer environment 
at Ipswich Hospital.
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