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The pandemic we are living through has 
highlighted the importance of hygiene and 
good standards of cleaning – whether it’s 
at work, at home or in our public spaces. 
With coronavirus detectable for up to two to three days on 
surfaces such as plastic and stainless steel,1 cleaning – and 
cleaning operatives – are critical to slow the spread of the virus 
and keep us safe. But when restrictions are lifted and organisations 
begin to return to business as normal, how can you reassure your 
workforce and customers, and protect against future outbreaks?

In China, which is two to three months ahead of the rest of 
the world in its COVID-19 cycle, the immediate post-lockdown 
period has not yet seen a return to pre-pandemic normality. The 
government has lifted restrictions gradually, and at different 
rates in different cities and different sectors. Schools remain 
closed and many businesses continue to operate staggered 
shifts to encourage social distancing, with employees working 
from home for some of their working week, where possible.

Changes in behaviour have been observed too. Working from 
home was largely a success and there has been some reluctance 
for employees to return to their place of work. In addition, people 
are still choosing to spend their leisure time at home, and this 
is impacting the retail, hospitality and aviation sectors.2

The lessons from China are clear: rebuilding employee and customer 
confidence is critical – especially with potential for further shutdowns 
on a local or national scale – and the cleaning industry is the primary 
lever to address this. Cleaning regimes must be ramped up to make 
your premises safe for your returning employees and customers  – 
and keep them that way – to reassure a cautious and fearful public.3

“Cleaning regimes 
must be ramped up 

to reassure a cautious 
and fearful public”

1 The New England Journal of Medicine, https://www.sciencedaily.com/releases/2020/03/200320192755.htm

2 http://www.globaltimes.cn/content/1184377.shtml

3 https://www.globaltimes.cn/content/1181451.shtml
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The current crisis has turned the spotlight on cleaning operatives. 
This once-invisible workforce was seen as a ‘necessary cost’, 
but as society begins to understand the importance of frequent 
intensive cleaning, there have been calls for cleaning operatives 
to be regarded as key workers.4 And infection prevention 
should not end with the pandemic: a rigorous cleaning regime 
is vital if we are to minimise the impact of future outbreaks.

So, when things return to normal and people have long forgotten 
to hum a tune while they wash their hands – or even to wash 
their hands at all5 – how can you continue to play your part to 
keep your workforce, your customers and the public safe? 

 Use the COVID-19 downtime to deep-clean your premises

Cleaning regimes have been cut back in recent times. With many 
buildings closed due to the pandemic, use this time to deep-clean 
buildings, focusing on vehicles of spread such as door handles 
and washrooms, so that your employees can feel confident 
that they are returning to a hygienically clean workplace. In 
China, the relaxation of restrictions led to a surge in demand for 
deep-cleaning services such as decontamination. Ensure your 
facilities are ready by prioritising deep cleans in your planning. 

 More frequent, intensive cleaning

Many organisations have increased their cleaning specifications 
during the pandemic to focus on daily cleaning of touchpoints 
that previously might have been carried out once a week. 
Maintaining frequent cleaning of high-contact surfaces such 
as door handles, stair rails and hand-dryers will create a 
safer environment for returning employees and customers 
and help to rebuild confidence in your facilities.

In the longer term, a rigorous cleaning regime can keep your 
workforce safe from seasonal viruses and reduce sickness absence. 
The Healthy Workplace Project, a 2012 study by Kimberly-Clark in 
consultation with Dr Charles Gerba, Professor of Microbiology at the 
University of Arizona, collected nearly 5,000 individual swabs from 
office buildings housing more than 3,000 employees from different 
sectors. It found that 75% of taps located in break rooms had high 
levels of contamination (an ATP count of 300 or higher), as well as 48% 
of microwave door handles and 27% of keyboards.6 Cleaning regimes 
should evolve to focus on such touchpoints and areas of high footfall.

To maintain hygiene and prevent future outbreaks, deep 
cleans should also become a regular feature of cleaning 
regimes. These will not only ensure the safety of your premises 
but will also help to protect and maintain your assets. The 
focus should be on the wellbeing of a building’s inhabitants 
and not their perception of whether it looks clean.
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“A rigorous cleaning 
regime can keep 
your workforce 

safe from seasonal 
viruses and reduce 
sickness absence”

75%
of taps located 
in break rooms

How many shared office 
appliances were found to have 
high levels of contamination?6

48%
of microwave 
door handles

27%
of keyboards

4 http://www.europeancleaningjournal.com/magazine/articles/latest-news/uk-government-should-say-cleaners-are-critical-workers
5 https://yougov.co.uk/topics/health/articles-reports/2018/09/18/one-six-male-workers-say-they-dont-always-wash-the
6 https://investor.kimberly-clark.com/news-releases/news-release-details/where-germs-are-new-study-finds-office-kitchens-and-break-rooms
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Changing your  
approach to cleaning



 Make the invisible workforce visible

Cleaning regimes are often pushed to the beginning and end of 
the day, but cleaning needs to be continuous to maintain high 
standards of hygiene – and reassure returning employees and 
customers. Research from the University of Arizona found that 
contamination levels peak at lunchtime.7 In fact, the 2013 study 
found that more than half of commonly touched surfaces in an 
office – door handles, photocopiers, the office refrigerator – can 
become infected with a virus when a single person in the office 
is ill. A visible cleaning team is a reassuring sign of a safe work 
environment and it means cleaning operatives can be reactive, 
focusing their efforts on areas of high footfall and vehicles of 
spread. Reserve more intensive cleaning for out of hours.

 Invest in a service provider that invests in its people

A responsible cleaning company will invest in its workforce to 
ensure cleaning operatives have the skills and equipment to 
do their job properly, from the correct colour coding to PPE. 
A strong supply chain is also essential to ensure that cleaning 
operatives are properly equipped when demand is at peak. 
As China has shown, there is significant requirement for hand 
sanitiser, face masks and other PPE in ‘the new normal’ stage. 

But investment is more than having the most ergonomic mop on 
the market. Companies that care about raising standards in the 
industry value their cleaning operatives, their knowledge and their 
experience. They recognise and reward their colleagues because 
they want to retain their expertise. They care for colleagues through 
wellbeing programmes designed to look after both their physical 
and mental health. They understand that the relationship between 
a cleaning team and a customer is crucial to delivering a successful 
partnership. In short, happy colleagues = happy customers!

Contamination levels 
peak at lunchtime7

 Listen to the experts

From our hands to our cars to our homes, we all clean… but that 
doesn’t make us cleaners. Cleaning operatives are trained to 
clean in a specific way – for example, systematically covering 
all areas of a room, from high points to low – using cleaning 
chemicals, disinfectants and technology with a kill rate of 
99.9%. Expert cleaners follow risk assessments, safe 
systems of work and best practice to maintain a safe 
environment for your employees and customers. 

Service experts are best placed to advise on a 
cleaning specification and schedule to suit you, 
as well as ways to make your cleaning operation 
more efficient. For example, removing 
desk bins and installing a centralised 
waste separation station can free up 
resources to disinfect touchpoints 
– and increase recycling rates. 

“Make your cleaning 
team visible by 

having them on hand 
throughout the day”
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7 https://uanews.arizona.edu/story/germs-
spread-fast-at-work-study-finds

4



A trusted expert in 
the cleaning industry
At OCS, we’ve been cleaning for 
120 years, working with customers 
in sectors including Aviation, 
Destinations and Venues, Healthcare, 
Government, Manufacturing 
and Professional Services.

We believe cleaning, like 
maintenance, should be preventative, 
not reactive. Our proactive approach 
to deep cleaning reduces the risk of 
onward transmission and infection 
by cleaning shared workspaces and 
touchpoints such as taps, handles 
and light switches. After a thorough 
clean, we will then work with you to 
design a schedule of deep cleaning 
to maintain standards of hygiene.

Our specialist biohazard teams are 
trained to deal with significant health 
risks, including confirmed cases 
of COVID-19. Our methods include 
fogging or electrostatic cleaning: 
the dispersal of micro-droplets of 
disinfectant and biocides into the air, 
which reaches areas not touched 
by conventional cleaning methods. 
We also offer environmental 

cleaning, kitchen deep cleaning, and 
hard-floor and carpet cleaning.

We provide sustainable solutions that 
reduce water and chemical use – and 
have a low carbon footprint, using 
microbial and bio (green) products 
as much as possible and never 
phosphates or aerosols. We invest 
in the latest, most efficient cleaning 
technology such as footfall monitors 
to ensure our washrooms are 
maintained to the highest standards 
and hands-free robotic cleaners. 
Our processes and procedures are 
robust, which means our cleaning 
operatives are trusted by customers 
including the NHS. We keep 
hospitals hygienically safe, enabling 
healthcare staff to concentrate 
on looking after patients. 

All our cleaning operatives are 
trained through our award-winning 
IMPACT cleaning programme,8 which 
includes an infection prevention 
module. We value the important work 
they do and recognise them through 
our OCS Stars award scheme and 

our participation in the annual 
Thank Your Cleaner Day initiative.9 
We also look after colleagues’ 
physical and mental health through 
initiatives such as our employee 
assistance programme and mental 
health awareness training.

From our skilled colleagues on the 
frontline to our industry experts, we 
work with our customers to deliver 
the most efficient cleaning solution 
for their needs – one that keeps 
their premises hygienically clean 
and their people safe. By working 
in partnership with our customers, 
we can better understand how a 
space is used and identify the high-
contact areas. This means we can 
propose a more efficient cleaning 
regime that delivers high standards 
of cleanliness and hygiene.

To discuss options on how to 
review your cleaning regime, 
contact us on 0844 846 7608 
or enquiries@ocs.co.uk.

8 https://www.ocs.com/uk/news/ocs-impact-training-programme-awarded-innovation-in-product-or-processes-at-iwfm-awards-2019/

9  https://www.fmindustry.com/en/2019/news/47736/Celebrating-the-Contribution-of-Cleaning-Operatives-OCS-Group-UK-Thank-
Your-Cleaner-Day-2019-cleaning-operatives-Bob-Taylor-cleaning-industry-news-EMEA-Service-Provider-News.htm

Paul Thrupp 
Director for Retail 

Destinations

Yvonne Taylor 
MBICs, I.C.E 

Head of Cleaning

About the contributors

Our service experts sit on public bodies including the British Cleaning Council 
(BCC), The British Institute of Cleaning Science, the Cleaning and Support 
Services Association (CSSA), and the Federation of Window Cleaners.

Paul Thrupp, Director for Retail Destinations, was Chairman of the BCC 
from 2019 to 2021 and continues to represent the Federation of Window 
Cleaners on the council. Head of Cleaning Yvonne Taylor is Board Director 
of the CSSA. Together with other representatives from the cleaning 
industry, they’ve been working to raise the profile of the sector and 
they continue to call for cleaning to be recognised as a profession.
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