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The current pandemic has highlighted the
importance of the security industry in maintaining
public order and keeping people, property and
assets safe against old and new threats, as hostile
actors adapt to take advantage of the situation.
It has changed the risk profile for businesses and their customers and
identified the weak spots for organisations where security has not had
the highest priority. The unprecedented restrictions on our movement
have meant that many commercial properties are sitting empty for
weeks, possibly months, leaving them at much higher risk of damage,
burglary or occupation. These premises require enhanced security, such
as remote or portable CCTV monitoring, mobile patrols and keyholding
services, and this is driving the security sector response as customers
seek to protect their physical and intellectual property during lockdown.
Security has also been stepped up on the frontline too – in food
production, manufacturing and the grocery sector – to mitigate the risk
of coronavirus being transmitted from person to person. For example,
security officers equipped with thermal cameras are scanning employees
before they enter their workplace. Supermarkets are employing security
officers to enforce social distancing and purchasing restrictions. And in
China, where restrictions have been partially lifted, AI-powered smart
glasses are being used to screen the body temperatures of crowds.1

“Security has a
major role to play
in reducing the risk
to businesses and
their customers and
reassuring a cautious
and fearful public”

Following major terrorist attacks, security has played a key role in operational
resilience as organisations have sought to reassure employees and
customers by increasing manned guarding and installing technology such
as scanners. 2 As lockdown restrictions are lifted and organisations begin to
return to business as normal, security will once again be called upon to help
rebuild the public’s confidence – and limit the impact of future outbreaks.
In China, which is two to three months ahead of the rest of the
world in its COVID-19 cycle, the immediate post-lockdown period
has not seen a return to pre-pandemic normality. The government
has lifted restrictions gradually, and at different rates in different cities
and different sectors. Schools remain closed and many businesses
continue to operate staggered shifts to encourage social distancing, with
employees working from home for some of the week, where possible.
Changes in behaviour have been observed too. Working from
home was largely a success and there has been some reluctance
for employees to return to their place of work. In addition, people
are choosing to spend their leisure time at home, and this is
impacting the retail, hospitality and aviation sectors.
The lessons from China are clear: rebuilding employee and customer
confidence is critical – especially with potential for further shutdowns on a
local or national scale. Security has a major role to play in reducing the risk to
businesses and their customers and reassuring a cautious and fearful public.
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https://www.newsweek.com/china-coronavirus-covid19-cases-rokid-smart-glasses-ai-body-temperature-fever-1494481
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For example, the day after the Manchester Arena bombing in 2017, an OCS customer requested an additional 58 security officers.
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Changing your
approach to security
Security’s effectiveness in deterring criminal activity means it can be
taken for granted. Yet the current crisis has highlighted how such roles
contribute to the safe and secure day-to-day running of businesses,
public spaces and institutions. With many commercial premises vacant,
the security industry is providing essential, enhanced services 24/7 to
protect businesses. So important are such services during this time that
organisations such as the British Security Industry Association has called
for the UK government to grant security officers keyworker status. 3
Post-lockdown, security will continue to play an essential role in
mitigating the risk posed by future outbreaks, both through detection
and by providing reassurance for returning employees and customers.
So as things return to normal, how can you adapt your security solution
to keep your workforce, your customers and the public safe?
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Review and reinforce your 		
business continuity plan

Despite being listed on the UK Cabinet Office’s National
Risk Register for Civil Emergencies in 2013 as ‘likely to
happen within five years’,4 the coronavirus outbreak
caught many unaware, with the lockdown putting
businesses and other organisations at risk of noncompliance with their buildings insurance policies. 5
Post-lockdown, businesses cannot be complacent.
They must plan for future outbreaks, adapting their
security to mitigate the risk of this new threat.
As seen with major terrorist incidents, subsequent
outbreaks will demand a quick response to protect people,
revenues and reputation. This will put pressure on security
partners to provide increased manpower and equipment.
Strategic contingency planning, clear communication
and frequent reviews are essential to anticipate and
alleviate this pressure where possible. Technology
should be a key consideration for your emergency
planning. For example, drones can be deployed to
protect your property and assets during a pandemic
where it may not be practical or safe to use security
personnel, and portable CCTV can help businesses
looking to mitigate risk during future lockdowns.
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Use the coronavirus downtime to update
your security systems and processes

With many buildings closed due to the pandemic,
use this time to review and adapt your electronic
security solutions to the ‘new normal’. For example,
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you may wish to limit accessibility. Increased
protection of stocks may be required should you
own a vital ingredient of the recovery. Stock and
security management of such items will be crucial.
In China, electronic security solutions are playing a key
role in rebuilding consumer confidence post-lockdown.
This technology will be essential for all countries coming
out of lockdown and we are seeing a growing number of
companies installing them. For example, standard thermal
cameras have been updated to new thermal analytic
technology to prevent people with raised temperatures
from entering public spaces such as shops, restaurants
and entertainment venues, and in South-east Asia,
too, checks on keyworkers are routine. Ranging from
handheld devices to walkthrough scanners, demand for
such equipment is high as it is key to rebuilding public
confidence post-lockdown. More sophisticated options can
also be adapted to include facial recognition technology,
subject to compliance, allowing organisations to futureproof their security solutions as new threats emerge.
You should also use this time to review your business’s
policies and procedures – for example, access restrictions
and conditions to entry such as the use of hand sanitiser
and/or the wearing of facemasks – and update your
security team of any changes so that they’re ready
to enforce new regulations when your doors open
again. Businesses carrying out temperature checks on
employees and customers will need to develop clear
policies about how to handle cases of fever sensitively
and guidelines/scripts for their security team to follow.

https://www.fmj.co.uk/security-bodies-say-key-worker-status-is-urgently-needed-for-those-providing-critical-services-across-the-sector/
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https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/211867/NationalRiskRegister2013_amended.pdf
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https://www.theguardian.com/business/2020/apr/02/businesses-warned-they-may-lose-insurance-on-closed-premises-lockdown-coronavirus
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Greater integration of technology
and manned guarding

The increased use of technology should enhance rather
than replace manned guarding because it works best when
partnered with a security officer’s innate sense of risk and
insight to create a uniform, efficient system. CCTV can
detect criminal activity but only security personnel – onsite
or remote – can intervene. Manned guarding is also essential
as a reassuring presence for the public and a deterrent to
criminals. However, with the pandemic having a catastrophic
effect on the world economy, and in a market where demand
for security officers often exceeds supply, a people-plus model
can help organisations to control costs without compromising
on security – for example, by streamlining processes.
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How technology can help
your emergency planning

Drones
can be deployed to protect
property and assets

Invest in a service provider
that invests in its people

This blended approach can only be effective if security
officers are trained to recognise the risks that emerge as
a result of increasing digitisation. A responsible security
partner will invest in its security officers to ensure
colleagues have the skills to do their job properly. This
includes customer service skills, particularly in the leisure
and entertainment sector, where security officers must
create a safe and hospitable environment for guests.

Portable CCTV
can mitigate risk during
future lockdowns

Companies that care about raising standards in the industry
value their security officers, their knowledge and their
experience – and the risk that they undertake carrying
out their responsibilities. They recognise and reward their
colleagues because they want to retain their expertise.
They care for colleagues through wellbeing programmes
designed to look after their physical and mental health. They
understand that the relationship between a security team and
a customer is crucial to delivering a successful partnership
because the security officers on the frontline have firsthand knowledge of the site, its users and potential risks.
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Listen to the experts

The pandemic will force rapid advances in security
solutions as technology is adapted to deal with the new
threat. Security experts are best placed to advise
you on the best solution for your organisation,
along with the trained personnel to deliver it.
Businesses should look to work with security
providers that have a robust supply chain in
place and trusted partners who can supply
solutions quickly, allowing them to proactively
plan for and respond to emerging threats.
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A trusted service partner
At OCS, we work with customers in sectors including
Aviation, Destinations and Venues, Healthcare,
Government, Manufacturing and Professional Services.
We’re an ACS Pacesetter – the Approved Contractor
Scheme open to contract security guarding companies
in the top 15 per cent of UK providers approved by SIA –
which demonstrates our excellent standards of service
and our high degree of care for our security colleagues.
We’ve also received accreditation to ISO 9001, ISO
14001 and ISO 45001 following assessment by the
British Standards Institution. In these days of increased
cyber security threats, it is also good to know that
OCS holds Cyber Essential Plus and, where required by
contractual requirements, has implemented ISO 27001.
We don’t sell security provision: we work with our
customers to identify their needs and create a solution
that’s right for them. We’ve been providing security
since the 1970s, adapting our services to new threats
and responding quickly to customers’ changing
needs. As a family-owned business, we are a reliable
partner in a sometimes-challenging marketplace.
We have longstanding relationships with many of
our customers, who come to us for expert advice.
Our services include manned guarding, car park
management, mobile patrols and screening services.
Our remote monitoring centre offers 24-hour protection
for our customers and their property. We invest in the
latest software to integrate
all your monitoring
systems onto one
platform. Our service
includes a helpdesk for
accident reporting, crisis
management and service
issues. We’re accredited
to the full suite of security
standards, including BS7499,

BS7958, BS7858 and BS7984, and we have been awarded
Gold status by the National Security Inspectorate. Our
Head of Security, Steven Gardner, sits on the panel for the
review and implementation of all new security standards.
We also supply, maintain and monitor bespoke security
systems, including, where appropriate, automatic
number plate recognition, object surveillance, access
control systems, mobile CCTV towers and the latest multifocal technology to keep your people and property safe.
We advocate a people-plus model: the integration
of technologies with traditional manned guarding to
provide our customers with a return on any investment.6
Our officers and engineers are trained in technologies
including CCTV monitoring and body-worn video
cameras that link directly to control rooms.
Our 4,000 security colleagues are licensed by the
Security Industry Authority (SIA) and receive additional
training in health and safety, counter terrorism
awareness and customer service. In 2019, we introduced
a security version of our award-winning IMPACT
training programme.7 We value the important work our
security officers do and recognise them through our
monthly OCS Stars and annual OCS Awards recognition
schemes. We understand the challenges they face on the
frontline and look after their physical and mental health
through initiatives such as our employee assistance
programme and mental health awareness training.
From our skilled colleagues on the frontline to our industry
experts, we work in partnership with our customers to
deliver the most efficient security solution for their needs
– one that keeps their people and their property safe.
To discuss options on how to review
your security solution, contact us on
0844 846 7608 or enquiries@ocs.co.uk.

About the contributor
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and implementation, the integration of technology solutions in security provision, and legislation.
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https://www.ocs.com/uk/news/ocs-impact-training-programme-awarded-innovation-in-product-or-processes-at-iwfm-awards-2019/

Steven Gardner,
Global Head
of Security

5

Par tnership
Made Personal
0844 846 7608

enquiries@ocs.co.uk

@ocs_group

OCS Group UK Limited
Ground Floor, Unit 5, The Enterprise Centre, Kelvin Lane,
Manor Royal, Crawley, West Sussex RH10 9PE
Registered in England: 3056469

OCS Group UK

www.ocs.com/uk

